Introduction
Hackney Council would like to commission an artist to produce and install two public art
displays/signs at Ridley Ridley Road Market. The commissioned artist must produce art that
reflects the character, spirit and essence of Ridley Road, including historical references in
the design and must engage with local stakeholders in the development of the design via
design workshops. Ideally, the commissioned artist or practice would be local to the borough
and familiar with Ridley Road Market and everything it has to offer. They must also possess
previous experience of delivering public art in a dense multicultural urban environment.
The commissioned artist will be responsible for idea creation, workshop facilitation,
engagement, consultation, gaining relevant permissions, fabrication and installation. The
Council will support in all aspects of the project, however the commissioned artist will act as
project lead.
The artwork must be robust in nature with the ability to withstand acts of ASB (graffiti) and
the artist must provide care and maintenance instructions.
The Council is keen to work with a practice / artist that has proven experience of positively
engaging with businesses and local residents, including those who historically do not engage
in this activity to ensure the design reflects the wider community.

1.

Dalston overview

1.1

Dalston is home to 12,746 people and the fourth densest ward in the borough.
Changes in the way people move around, how they work and where they shop, as
well as how they spend their time is radically changing the function and form of the
town centre. Dalston also attracts a high number of visitors at night due to its night
time economy. The visitors to the night time economy utilise the town centre and its
public realm by utilising the town centre squares and public spaces as places to dwell
and enjoy without entering night time economy venues.

1.2

Dalston is Hackney’s largest town centre offering a mix of creative, cultural and
community enterprises, shops and services located along Kingsland Road, Ridley
Road and Kingsland High Street and other east-west routes off the A10. Located to
the western side of the borough, the town centre serves both Hackney and Islington
residents.

1.3

The town centre has a strong cultural identity revolving around creative and third
sector industries and organisations. Dalston’s special character is defined by the
unique mix of high-quality architecture and built heritage, a good retail offer including
Kingsland High Street and Ridley Road Market and its lively night-time economy
focused around Gillett Square and Kingsland High Street.

1.4

Dalston represents Hackney’s vibrant cultural and social characteristics. It benefits
from excellent public transport connectivity. The area is in close proximity to the City
of London and Shoreditch and Hoxton to the south.

1.5

Hackney’s Local Plan LP33 and the Draft Dalston Plan sets out a number of strategic
principles for Dalston, mainly focused on delivering new homes, workspace and jobs
alongside improving the public realm and open spaces, as well as enhancing the
existing characteristics of the area.

2.

Project background

2.1

Opposite Dalston Kingsland Overground Station, next to Kingsland Shopping Centre,
Ridley Road Market is one of the most vibrant in East London, offering a unique
character that caters for the needs of the local community and visitors from beyond.
Ridley Road has been home to a market in the heart of Dalston since the end of the
1880s and it has a significant role in Hackney’s history and heritage. It started with
around 20 stalls and has grown to over 150 stalls offering a diverse range of quality
goods including food, clothes, fabrics and household goods at very competitive
prices. Ridley Road receives an estimated 75,000 visitors per week, which equates to
2.7 million visitors per annum.

2.2

In 2019 the Council was successful in a bid to the Mayor of London for Good Growth
Funding to deliver town centre improvements in Dalston via improvements to Ridley
Road Market and public realm upgrades on Ashwin Street and Ridley Road
https://hackney.gov.uk/investing-in-ridley-road The project responds to priorities for
Dalston raised by the community in the Dalston Conversation which was held from
September 2018 to March 2019. Ridley Road market received a high number of
comments in the conversation with many people keen to see improvements to ensure
its long-term sustainability. Respondents wanted the market to retain its character,
vibrancy and role as a community and social hub.

2.3

The Dalston Conversation helped to inform the Draft Dalston Plan (Supplementary
draft-dalston-spd.pdf by capturing the communities’ views
Planning Document)
on what they like, dislike and want to see improved in the area. The following
priorities emerged from the conversation :
● Cultural and community assets (such as Ridley Road market, Arcola
Theatre, the Curve Garden and Dalston Library) are highly regarded and
people want to see them protected and enhanced.
● Respondents want to see more green space in Dalston and an improved
public realm and street environment.
● Respondents want Dalston to be safer and have concerns about the
current levels of crime and antisocial behaviour; Gillett Square was
mentioned on several occasions as an area which needs improvement.

2.4

The project will make improvements to Dalston’s economy and environment via a
new market layout which will provide better access along the street for pedestrians by
enabling more spacing between market stalls as well as providing 3 dedicated areas

where people can sit and gather, the provision of card payment machines for market
traders enabling them to take both cash and electronic payments, new market stalls,
new seating and greening along Ridley Road including new benches and trees.
Improvements to Ashwin Street will improve the gateway to Ashwin Street which
houses many of Dalston’s cultural and creative businesses, improve accessibility for
pedestrians via upgraded paving and signage, as well as additional greening via
planters and trees.

3.

Requirements

3.1

Ridley Road is a key visitor generator, however, the gateway into Ridley Road from
Kingsland High Street, Colvestone Crescent and St Marks Rise is poor, resulting in a
poor visual appearance and sense of place.

3.2

London Borough of Hackney (the Council) is seeking tenders from suitably
experienced artists to deliver two gateway features at the entrance of Ridley Road
from Kingsland High Street and Colvestone Crescent respectively. One of the signs
will be on the northern elevation of Poundland and the second feature will be located
above the low rise retail units as you enter Ridley Road Market from Colvestone
Crescent, pictures of the locations are provided in section 4 of this document. The
commissioned artist will be expected to engage with local stakeholders to gain a
better understanding of what Ridley Road means to them, capturing their perception
of the Market and how they would like to see it celebrated. The Council has sought
approval for use of both locations from the landlord (Kingsland Shopping Centre),
however they will remain a key stakeholder in the process. The commission will be in
the form of an artist depiction that acts as a Ridley Road Market street sign / mural.
The art commissions for both signs are jointly commissioned to ensure value for
money and to deliver a complementary and consistent design.

3.3

The selected artist will be required to document the entire process and submit a
report at the end of the commission, outlining and evidencing the consultation and
design process from inception through to completion.

3.4

Artists are invited to submit a tender for the design and supply of public art works to
the Council. The successful artist will be responsible for engaging with the local
community to generate ideas, designing, providing and installing the artwork,
securing any required permissions, liaising closely with the Council, the local
community and other relevant stakeholders.

3.4

The artist will be required to engage with the public in a professional and proper
manner, and engagement should be appropriate and accessible to the target
audience and the needs of the local community. The Council will work in partnership
with the artist to aid communication and ensure that the commission is delivered to
the agreed timescales.

3.5

The Council seeks to commission an artist / who can deliver the following:
● Effective community engagement in the development and delivery of public art
● Street art / signage / mural that promotes place
● Develop imagery that represents Ridley Road Market
● Signage that reflect Ridley Road Market’s long history
● Signage that celebrates diversity and the market’s character
● Include features to enhance legibility and considers accessibility issues within
the public realm

3.6

The Council will be commissioning the works for the benefit of the local community
who must be involved at all stages of the process. The works should be robust; with
a minimum life of 10 years, that must meet the requirements of the Council who will
be responsible for the ownership and maintenance of the Sign. The artwork should
not promote or encourage graffiti and should be durable with the ability to remove
graffiti without damaging the artwork.

3.7

Consideration should be given to maintenance. It is expected that the artist will
produce a maintenance schedule and detailed maintenance plan as a part of the
work and also decommissioning guidance. It is expected that any drawings or other
images that the artist produces relevant to this contract can be used in publicity and
promotion of this public art. It is essential for the success of the contract that the artist
can build a strong relationship with the local community to understand their vision
and aspirations for the artworks. The artworks are being commissioned by the
Council but their purpose is to serve the community, therefore It is vital that people
who work and live near to the installation have a sense of ownership.

3.8

The Council actively supports proposals from applicants from diverse and
underrepresented backgrounds.

4.

Locations

Site 1 - Kingsland High Street / Ridley Road entrance

Site 2 - Colvestone Crescent / Ridley Road entrance

5.

Ownership

5.1

Both locations are owned by Criterion Capital, site 1 is the northern elevation of
Kingsland Shopping Centre. Site 2 is the northern elevation of Legends Gym.

6.

Permissions

6.1

Criterion Capital has permitted installation of signage / artwork at both locations,
however, depending on the nature of the artwork, planning permission may be
required, subject to further advice upon design. The sites identified are just outside
the St Marks and Dalston South Conservation Areas. It is the responsibility of the
artist to prepare and submit the planning application, should it be required.

6.2

Both locations are within a fully operational market and as such impact on
businesses must be minimised. It is the artist's responsibility to engage with
stakeholders including businesses that may be impacted by the design or
implementation of the artwork.

72.

Delivery Programme

Date

Action

28/02/2022

Submission closing date

25/03/2022

Artist appointed

April 2022

Workshops booked in

April 22/ May

Workshops held

2022
Mid June 2022

First designs produced

June 22

Design modifications

July / Aug 2022

Fabrication

Aug / Sept 2022

Installation

8.

Budget and costs

8.1

The maximum budget including community workshops, design development,
fabrication and installation and artist fees is £20k for both sites. Applicants are
expected to provide a breakdown of how they expect to use the award, including
all materials, costs and applicable taxes.

8.2

Funds will be paid by LBH in two instalments, half at the beginning of the project
with an approved breakdown of spend, and the second half at the end of the
project installation, on receipt of all invoices.

9.

Insurance Requirements

9.1

Please self-certify whether you already have, or can commit to obtain, prior to the
commencement of the contract, the levels of insurance cover indicated below, such
insurances shall be procured from an insurance market of good repute.
● Employer’s (Compulsory) Liability Insurance (It is a legal requirement that
all companies hold Employer’s (Compulsory) Liability Insurance of £5 million
as a minimum).
● Public Liability Insurance £5 million
● Professional Indemnity Insurance £1 million

10.
10.1

Response to quote
All materials submitted should be clearly labelled with the applicant's name and
contact details. Applicants are responsible for the costs of developing and submitting
the application.
● Please provide a written quote and indicative design proposal
● The quote for the design work should include all expenses
● Proposal and approach: outline your methodology to achieve the brief’s
requirements
● Initial concept ideas (subject to stakeholder input)
● Provide a plan that fits around the given timeframe
● CV outlining your relevant experience
● Relevant experience and contractors: To illustrate relevant previous
experience please provide at least 2 examples of contracts where you have

●
●
●

provided similar services, including examples of design / artwork. Describe
each example in no more than 200 words. Including the following information
■ location of project
■ Contract start date
■ Contract completion date
■ Client organisation name
■ Point of contact in the customer organisation
■ E-mail address
Projects must be for work completed within the past 3 years. The named
contact provided should be able to provide written evidence to confirm the
accuracy of the information provided above.
A fixed fee showing your daily rates between individuals, number of days
spent on each task including all fees and expenses
Projected timescales

Late applications will not be accepted
11.

Evaluation

11.1

Stage 1 - Responses
The Council is committed to providing high quality, value for money services to the
people who live and work in the borough. Responses will therefore be evaluated
against the criteria set out below.
The following weightings will be applied to the evaluation of Stage 1 responses:
●
●

Quality: 70% of the final score
Price: 30% of the final score

Quality 70%
The following scoring mechanism will be used to score the qualitative responses:
Score

Rationale

Definition

0

Response contains insufficient information to make a
judgement, or is otherwise wholly unsatisfactory

Wholly
unsatisfactory

1

Response contains significant omissions,
weaknesses or concerns, or is otherwise
unsatisfactory

Unsatisfactory

2

Response contains some omissions, weaknesses or
concerns

Cause for concern

3

Indicates an acceptable response

Acceptable

4

Indicates a very good response

Very good

5

Indicates an excellent response

Outstanding

The following detailed criteria and weightings will be used to assess the quality of the
contractor’s proposals:
Quality – Design Proposal breakdown

Demonstrate experience of working within public art
including signage and murals that incorporate place
marketing. Demonstrable experience of working with
community groups to deliver artistic responses and
delivering projects on time and on budget

%

70%

(provide 3 examples of previous commissions)
Knowledge of the restrictions and issues around
creating signage and artwork in the public realm,
working with diverse communities and being
responsive to their interests and needs.

10%

(Provide 3 examples)
Ability to design and create artwork / signage for the
public realm of the highest quality and create designs
in collaboration with stakeholder groups. Excellent
communication skills.

20%

(Provide 3 examples)
Total

100%

Health and Safety

Pass/fail

Pricing (30%)
Pricing is worth 30% of the overall marks and shall be scored on the basis that the
cheapest bid will score the highest. Other bids will be scored in relation to how their
price compares with the cheapest bid.
Please see below an example to illustrate how the pricing evaluation works based on the
price being weighted at 30% in the evaluation criteria:
Bid A

Bid B

Bid C

Bid D

Cost

15,849

17,094

25,497

31,246

Score

70%

64.9%

43.5%

35.5%

A = 15,849 and gets 70%
B divided by A = X
Proportional score
11.2

17,094 / 15,849 = 1.0785
70 / 1.0785 = 64.9%

Stage 2 - Interview [if applicable]
If required, an interview to discuss the Design Proposal will also be held.
Artists may be asked to present information submitted as part of their written tender
submission and answer clarification questions. The Council may decide not to take
up this option in which event all bidders will be given an equal maximum score for
this section, for evaluation purposes.
The exact date and times will be confirmed nearer the time.
An electronic copy of any presentation material must be supplied to the interview
panel on the interview day.

11.3

Submission of Request for Quote:
Please submit the Response for Quote no later than 16.00 on 28/02/22.
Please email your submission to Cory Defoe (cory.defoe@hackney.gov.uk)

11.4.

Management of commission
The commission will be managed by the Dalston Area Regeneration Manager.
We expect a commissioning meeting and regular communication throughout the
project.

